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LA  BAULE 2004 -  WORLD INVESTMENT CONFERENCE 

 i s  organ ised on the in i t ia t i ve  o f  Ouest  At lant ique,  the  France At lant ique 
Development  Agency,   

j o in t l y  w i th  the  Invest  in  France Agency,   
w i th  the  suppor t  o f  the  European Commiss ion   

and  the par t ic ipa t ion  o f  Erns t  &  Young.   

 

LA BAULE 2004 -  WORLD INVESTMENT CONFERENCE wi l l  take  p lace  w i th  the  
suppor t  o f  :  

 

the  three reg ions  o f  F rance  A t lan t ique  (Western  France)  :Br i t tany ,  Pays  de  la  
Lo i re  and  Po i tou-Charen tes  

Conse i l  Généra l  o f  Lo i re  A t lan t ique  

La  Bau le  

Cap At lan t ique  

 

DATAR 

CIC Banque CIO 

Ca isse des dépôts  e t  cons igna t ions  

EDF 

 

 

The steering Committee in LA BAULE 2004 – WORLD INVESTMENT CONFERENCE is involved 
in topics defintion and spekers sollicitation. Besides organizers, this Committee is composed of 
main National and Regional Development Agencies and of french managers for world-scale 
enterprises :  Francis BAILLY (GENERAL ELECTRIC), Philippe CARLI (SIEMENS), Jacques 
GUERS (XEROX), Christian BRABANT (WHIRLPOOL). 
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 WHAT ARE THE STRATEGIES FOR ATTRACTING SKILLS, CAPITAL AND 
INTERNATIONAL INVESTMENT TO EUROPE AND RETAINING THEM? 

 ORGANISERS 

 PROGRAMME 

 ATTRACTIVENESS OF EUROPE, ATTRACTIVENESS IN EUROPE 

 ATTRACTIVENESS: WAYS TO BOOST GROWTH IN EUROPE? 

 MANUFACTURING: CAN INNOVATION ACCELERATE GROWTH AND JOB 
CREATION? 

 OUTSOURCING & PARTNERSHIP: IMPACT ON LOCATION STRATEGIES? 

 PEOPLE: DEVELOPING, ATTRACTING AND RETAINING STRATEGIC HUMAN 
RESOURCES 

 ENVIRONMENT AND SUSTAINABILITY: THE NEW “GREEN” FIELDS? 

 CLUSTERS: ARE THEY REALLY ATTRACTIVE? 

 OUR PROPOSALS FOR A MORE ATTRACTIVE AND COMPETITIVE EUROPE 
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What are the strategies for attracting skills, capital and 
international investment to Europe and retaining them? 

Attracting and retaining international investments has always been, and remains, a 
priority for European regions. The challenge of attractiveness is a challenge in 
terms of growth, wealth and job creation. Today, competition facing Europe is 
stronger than ever both in terms of traditional industries and services and of 
technological activities: China of course, as well as India, Brazil, Taiwan, Russia, 
and so on are all serious competitors.  

To succeed in remaining attractive within this highly competitive environment, 
Europe must continue to reinforce its scientific and technological skills, its abilities 
to innovate, the training of its labour force, etc.  

The La Baule conference “LA BAULE 2004” has naturally chosen innovation and 
research as the theme for this second European event devoted to the 
competitiveness and attractiveness of Europe: “Making Europe more attractive”. It 
is thus completely in step with the targets set by the European Commission in 
Lisbon of reinforcing the technological potential of the old continent, specifically by 
taking to 3% the percentage of GDP devoted to R&D. That is no doubt why 
Romano Prodi agreed to sponsor this event.  

Under this generic term of research and innovation, numerous subjects will be 
addressed: 

- Innovation, a means to growth and jobs in industry?  

- Outsourcing, externalisation and partnership: what impact on the localisation 
of international investments?  

- Human capital. How to develop, attract and retain top level engineers and 
researchers?  

- What are the challenges in terms of sustainable development? 

- Clusters: models to follow? 

 

These questions concern all European countries, including new entrants from 
central Europe who are currently more attractive due to cheaper labour costs but 
who are already themselves being confronted by outsourcing problems, towards 
China in particular.  

Attractiveness is the business of both Europe and Member States but also the 
business of the regions. As Pierre Guénant reminds us, “The appeal of Europe is 
also the appeal of its regions. There must be full coordination at European, national 
and regional levels.” stresses Pierre Guénant, Chairman of the steering committee 
for LA BAULE 2004 – WORLD INVESTMENT CONFERENCE, and also Chairman 
of PGA, a leading European group in automobile distribution. Europe, undermined 
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by globalisation, is meeting in LA BAULE to consider the means by which its 
competitiveness can be strengthened. This really is mobilisation on a wide scale!  

Meeting the top bosses, development agencies and major political leaders.  

Over fifty top bosses from world companies will debate the issues of the 
attractiveness of territories at LA BAULE 2004 – WORLD INVESTMENT 
CONFERENCE, on May 27th and 28th, with development agencies and European 
political representatives. Everyone will find here a natural place for meetings and 
discussion. 500 conference delegates – company managers, experts, investors 
and development agencies will be at the event 

France and LA BAULE – WORLD INVESTMENT CONFERENCE, places for 
reflection on the attractiveness of Europe …1  

                                                     

Making Europe more attractive through research and innovation: this is the 
key message of LA BAULE 2004 – WORLD INVESTMENT CONFERENCE. 
Numerous routes for considerations will be opened up during the conferences, 
workshops and discussion groups: finance, taxation, sustainable development, 
environment, clusters, etc. Together, speakers and participants will put forward 
their criteria in terms of attractiveness and will outline their strategies for the 
European reconquest of international investments.  

The final discussion group will thus compare points of view from representatives 
from the political and business worlds, to conclude this 2004 event in LA BAULE.  

… and for political  announcements  

Last December, the Prime Minister2, Jean-Pierre Raffarin, announced about forty 
measures in favour of attractiveness. He had promised as much previously at La 
Baule 2003. The government has thus created a Strategic Council for 
Attractiveness which brings together about twenty chairmen of major international 
companies. Amongst them is Sir Francis Mackay, Chairman of Compass, who will 
again be present this year at LA BAULE – WORLD INVESTMENT CONFERENCE.  

What does this 2004 event have in store for us with, on the Gala dinner 
programme, Mr Raffarin, Mr Pat Cox, President of the European Parliament, Mr 
Jacques Barrot, European Commissioner and Mr Cho, CEO of Toyota? 

 

1 In January the steering committee of La Baule 2004 – World Investment Conference met in the offices 
of the European Commission in Paris.  

2 www.premier-ministre.gouv.fr. 
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Organisers  

LA BAULE 2004 – WORLD INVESTMENT CONFERENCE is organised on the 
initiative of Ouest Atlantique, the France Atlantique Development Agency, 
jointly with the Invest in France Agency, with the support of the European 
Commission and the participation of Ernst & Young. 

 

Ouest Atlantique, France Atlantique Development Agency (regions of Brittany, Pays de la 
Loire, Poitou-Charentes). For more than 30 years its has been improving the area, mobilising 
players in the three regions, attracting new investment, and advising on how to facilitate new 
development. Over and above the businesses created by local entrepreneurs such as Yves Rocher, 
Doux, Bénéteau, JAS Hennessy, Bolloré and Pinault, the regions of France Atlantique have also 
been attracting businesses from all over the world: Texas Instruments, Visteon, Canon, Scania, 
Siemens… In France Atlantique there are companies from 29 different countries. Foreign 
investments in Atlantique France have generated 106,000 jobs distributed across 625 sites and 
dependent on more than 460 foreign investors. Three fields of technology are particularly 
characteristic of France Atlantique’s capacity to integrate innovation and achieve international 
excellence: Information and Communication Technologies (Telecommunications, wireless, optics-
photonics, software, intelligent transport systems, data security, image processing), Life Sciences 
Technologies (Biotechnologies, healthcare, health & food ingredients, food industries), 
Transportation Technologies and Industries (Automotive, aeronautics, ship and boat building, 
intelligent transport systems) 

 

France welcomes international investors. IFA and its role. The Invest in France Agency (IFA), 
headed by Clara Gaymard, Ambassador, Special Representative of France for International 
Investment, is a national body for promoting, prospecting and on-site facilitating of international 
investment in France. It also coordinates initiatives to grow understanding of the appeal and image 
of France. The IFA network operates worldwide, with partners in France at both national and 
local level. It draws on the expertise of specialists in a range of disciplines based at its head office 
in Paris, as well as at a network of 22 offices in North America, Europe and Asia. In France, IFA 
works in partnership with regional development agencies to offer international investors 
outstanding business opportunities and personalized service. 

IFA defines strategies for the promotion of inward investment, and works closely with international 
investors to meet their requirements, presenting regional options adapted to their needs, organizing 
site and plant visits, helping to arrange financing, and coordinating government assistance. 

IFA works in partnership with the Ministry of Finance and its External Economic Relations 
Division (DREE) as well as the French government's economic teams outside France. In 
conjunction with local authorities and DATAR, the regional development authority, IFA tracks 
investment projects, and ensures that the expectations and requirements of investing businesses are 
reflected in regulations and practices in the areas of tax, social affairs and administration. 

 

At the opening of LA BAULE 2004 – WORLD INVESTMENT CONFERENCE, 
Ernst & Young will unveil their annual indicator of European appeal, an 
unpublished benchmark for Europe against eleven other world regions and, within 
Europe, a comparison of twelve countries. Ernst & Young provides assistance to 
numerous companies in their international development projects: a team of 
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consultants use the expertise derived from E&Y different service lines to identify 
the best options in terms of strategy, process and final location. In addition, Ernst & 
Young also works with different types of public entities in Europe (city councils, 
national governments, regional development agencies,...) helping them adapt their 
infrastructures, tax and legal frame, training policies, investment promotion tools, 
etc. to the companies they are targeting. 

 

Ernst & Young’s mission is to provide companies with appropriate solutions in their financial life. 
Within an economic environment that is becoming more and more international, companies’ 
requirements, in terms of both the certification of financial statements and the management of 
complex projects, now involve a need for high-level skills in the fields of audit, law and finance. 

Ernst & Young experts in Paris and in 17 French regional offices assist companies with their 
development strategies and help them to anticipate and manage risks. They are supported in this 
task by an international Ernst & Young network with offices in more than 140 countries. 

7/13  THURSDAY 27TH AND FRIDAY 28TH MAY 2004  LA BAULE, FRANCE 



L A  B A U L E  2 0 0 4 - W O R L D  I N V E S T M E N T  C O N F E R E N C E 
M A K I N G  E U R O P E  M O R E  AT T R A C T I V E  T H R O U G H  R E S E A R C H  A N D  I N N O VAT I O N  

 

Programme 

 

Thursday 27 May Friday 28 May 
09 h 30 / 10 h 05 - Keynote Adress. 
10:05 – 10:45 a.m. - Presentation of 
the Ernst & Young annual survey 

8:00 – 9:00 a.m. - NETWORKING 
BREAKFASTS HERMITAGE HOTEL 

 Special “Entente Cordiale, The 
Centenary”. Small businesses and 
large international firms: is a win-win 
relationship possible? The French and 
UK experiences 
 The financial drivers for innovation.  
 Special Anima: The Mediterranean: 

Making Europe more attractive. 

 Special Paris Europlace: The 
attractiveness of the European 
Financial Center. 

9:30 – 10:45 a.m. - Discussion 
between business executives and 
government officials 

10:45 – 12:30 a.m. - FIRST SESSION  
Attractiveness: ways to boost growth in Europe? 
 

11:15 – 12:45 a.m. - 
Competitiveness: Making Europe 
more Innovative 

1:00 – 2:30 p.m. – Luncheon Keynote Address 
by Anne Mulcahy, Chairman and CEO, Xerox 

Hermitage Hotel 

12:45 – 1:15 p.m. – Closing Address by 
Jacques Barrot, EU Commissioner for 
Regional and Cohesion Policy and Pat Cox, 
President, European Parliament  
 

3:00 – 5:00 p.m. - : WORKSHOPS 
 Manufacturing: can innovation 

accelerate growth and job creation ? 

 Outsourcing & partnership: impact 
on location strategies? 

 People: developing, attracting and 
retaining strategic human resources 

 Environment and sustainability: the 
new “green” fields? 

 Clusters: are they really attractive? 
 

5:15 – 6:00 p.m. - SUCCESS 
STORIES “Why and how I decided to 
invest in Europe”. 3 top managers of 
large international firms share their 
investment strategies. 
8:00 p.m. – Gala Dinner with the Awards 
ceremony for the Best Foreign Direct Investments 
in Europe. 

 

1:15 p.m. - Closing Lunch, 
Hermitage Hotel 
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T h u r s d a y
2 7  M a y  
1 0  :  0 0  

a . m .  

Attractiveness of Europe, attractiveness in Europe 
 
Presentation of the Ernst & Young annual survey by Patrick Gounelle, President 
Ernst & Young France, President Western Europe, and Marc Lhermitte, 
Partner, Ernst & Young, International Location Advisory Services 

 

“Countries’ attractiveness”, “Regions’ competitiveness”. These subjects have 
become increasingly popular in the business community and a wide range of 
figures, datas and studies are regularly published. Yet, methodology, sources and 
scope are crucial to get consistent information, comparable indicators and an 
overall realistic picture. 

Based on a qualitative and quantitative approach, the Ernst & Young “European 
Attractiveness Survey” presents both the facts and lessons from the past, as well 
as it teaches about the international investors intentions and expectations with 
respect to their investment projects in Europe. 

Mindful of the need to provide a comprehensive and up-to-date survey on Europe, 
500 international decision-makers have been interviewed to identify and analyze 
their expectations and opinions on Europe as a location for their direct investments. 
The diversity of interviewees in terms of origin, size of companies and sectors 
brings a new light and a new angle to the analyses and topics usually addressed 
by this type of survey. 

The results have been cross-referenced with the proprietary “European Investment 
Monitor” (EIM) database. The EIM continuously monitors Europe attractiveness 
through the tracking of international investment projects, on a yearly basis, since 
1997. EIM Online is the most comprehensive source of information on foreign 
direct investment project announcements throughout Europe. The database details 
include :  

- Parent company undertaking the investment and country of origin, 

- Country, region and city receiving the investment projects, 

- Mode of investment (new, expansion or co-location), 

- Industry sector and activity type (eg, head office, contact center, 
manufacturing plant, etc.). 

- Number of jobs created / safeguarded... 

Over 4,000 sources are regularly monitored to populate the database. 

 

What are the new hot spots in Europe ? How Europe compares to other regions in 
the world ? How companies perceive the EU enlargement ? The answers will be 
released at LA BAULE Thursday, the 27th May 
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T h u r s d a y
2 7  M a y  
1 0  :  4 5  

a . m .  

Attractiveness: ways to boost growth in Europe? 

  
Moderator: 
Robert Graham, Financial Times 
Speakers: 
Jacques Auxiette, President, Région Pays de la Loire 
Peter Balazs, EU Commissioner for Regional Policy and Institutionnal Reform 
Jean-Philippe Cotis, Chief Economist and Head of the Economics Department, OECD PARIS 
Edward G. Krubasik, Executive Vice President, Siemens AG 
Gilles de Robien, Minister of Equipment, Transport, Regional Development, Tourism and Sea, French 
Government 
James Turley, Chairman and CEO, Ernst & Young 
Andrew Witty, President, Pharmaceuticals Europe, Glaxosmithkline 

 

The first edition of LA BAULE - WORLD INVESTMENT CONFERENCE had 
highlighted the fact that Western Europe is the location site for logistic and R&D 
activities, whereas manufacturing activities are moving east. Is this statement 
confirmed ? What is the status today, with the integration of 10 new member 
states on May, 1, 2004? It seems the situation has already started to change as 
costs are increasing (labour costs more particularly,…); there is a risk of relocation, 
even for the newcomers, these new members are increasingly attracting new types 
of projects (like R&D). Is growth back in Western Europe with potential positive 
effects on relocations ? Are these new factors meaningful ? If yes, what is their 
impact ? How can Europe be more attractive ? Which strategies should be adopted 
by the regions? What perspectives to be drawn? 

T h u r s d a y
2 7  M a y  
3  :  0 0  
p . m .  

Manufacturing: can innovation accelerate growth and job 
creation? 

 
Moderator: 
Marc Lhermitte, Partner, Ernst & Young, International Location Advisory Services 
Chairman: 
Michael Todman, Executive Vice President, Whirlpool Corporation, President, Whirlpool Europe 
Speakers: 
Francis Bailly, National Executive President, General Electric France 
Georges Douin, Executive Vice President, Strategics and Product Planning, and International Operation CEO, 
Renault 
Sebastian Mikosz, Executive Vice President, Polish Information and Foreign Investment Agency, PAIZ 
Hisataka Nobumoto, Chairman, Akebono Brake Industry 
 

One of the  most intense debates in Europe right now May be around 
delocalisation. Hundreds of thousands of jobs in manufacturing and services May 
have left and transferred to lower cost locations around the world. Governments, 
multinationals and trade associations  -especially in Western Europe-  have been 
extremely vocal to the point of creating fear and confusion - sometimes rightfully, 
sometimes not... Some dissenting opinions begin to emerge with a more sensible, 
if not positive vision : innovation May be the response to the decline of Europe... 
and the underlying reality behind growth in most of Europe's economies. Innovation 
and innovation-driven growth are the reality behind major foreign direct 
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investments in eastern (??) and Eastern Europe. And this May be true both in 
technology-intensive sectors and traditional sectors where innovation drives growth 
when strongly promoted and strongly executed. 

Business leaders will address government officials, and noted experts about their 
location strategies and key success factors when deciding about new locations, the 
attractiveness of European countries, regions and sites, the issues facing 
companies when dealing with international investment, trends and solutions for a 
more attractive Europe. 

T h u r s d a y
2 7  M a y  
3  :  0 0  
p . m .  

Outsourcing & partnership: impact on location strategies? 
 
Thierry Muller, Partner, Ernst & Young, Business Process Outsourcing 
Chairman: 
Jean-Philippe Courtois, CEO EMEA, Microsoft, Senior Vice President, Microsoft Corporation 
Speakers: 
Philippe Carli, CEO, Siemens Group France 
Patricia Francis, President, Waipa 
Martin Jahn, Managing Director, CzechInvest 
Shri B. V. Naidu, Director, Software Technology Parks of India 
Koichi Takanami, Senior Managing Director, Dai Nippon Printing Co., Ltd 
 

What are the investment opportunities for Research partnership & Outsourcing ? 
The current economic evolution is increasingly rapid, creating new markets for new 
products with new customers. In this moving environment, Alliances & Outsourcing 
are different strategies used by many organizations to adapt and reach a flexibility 
that is not possible with purely internal structures. 

Currently, Europe stays at the top for development programs in Research, 
Innovation, Laboratory & High Technology parks. However, emerging countries 
develop services and products, and totally reconfigure how growth is allocated in 
European countries. Will Europe loose the Research Development battle ? How 
Partnerships and Outsourcing projects can help European research to find the 
efficiency in using the right European skills ?  

T h u r s d a y
2 7  M a y  
3  :  0 0  
p . m .  

People: developing, attracting and retaining strategic human 
resources 

 
Moderator: 
Philippe Vanrie, Managing Director, European Business and Innovation Center Network 
Chairman: 
Grégoire Olivier, CEO, Sagem 
Speakers: 
Jaroslav Dolezal, National Executive for Czech Republic, Honeywell 
John W. Fowler, Director of New Initiatives School of Management-Executive Education, University of Texas at 
Dallas 
Clive Grundy, Group Human Resources Director, Compass Group PLC 
Tsuyoshi Nakai, General Director, Jetro Paris 
Jean-Dominique Percevault, Chairman and Managing Director, Schlumberger S. A. Services Petroliers 
Schlumberger and Axalto S. A. 
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The robustness and attractiveness of European economies directly depends from 
its R&D, Innovation and Entrepreneurship capabilities and dynamics. Innovation is 
generated by knowledge and powered by people ! Engineers, researchers, 
scientists, technologists, marketers, designers, and a wide series of other core 
competencies are strategic resources to nurture and to cherish. This should 
be priority number one for private and public decision-makers. Whatever the 
sector, the technology level, the territory, the philosophy. Acquisition and 
enhancement of know-how means a radically new approach in the management of 
human resources, building an improved business, social, fiscal and financial 
environment. Regulations and schemes are to be innovative themselves, and must 
provide vision and perspectives to people and their "brain-decision making 
synapses". The civil society must recognize and remunerate the critical role of 
human capital in enhancing European competitiveness and welfare." 

T h u r s d a y
2 7  M a y  
3  :  0 0  
p . m .  

Environment and sustainability: the new “green” fields? 
 
Moderator: 
Eric Duvaud, Partner, Ernst & Young, Environment and Sustainability 
Chairman: 
Serge Foucher, Executive Vice President, Sony Europe 
Speakers: 
Philippe Audic, Regional Delegate, EDF Pays de la Loire 
Christian Brabant, Market Director, President, Whirlpool France 
Edith Cresson, Former French Prime Minister, Deputy Mayor of Châtellerault 
Claude Mandil, Executive Director, International Energy Agency 
Gilles Martin, Chairman and CEO, Eurofins Scientific Group 
Arto Timperi, Manager, Timberjack Energy Technology 

 

How can sustainability be transformed from a constraint into a growth driver for 
Europe? Many companies complain that Europe's strict labour laws and 
environmental regulations result in a competitive disadvantage for them, as 
recently put forward in Arcelor's challenge to the EU GhG Emissions Trading 
Directive. The world however is moving towards sustainable development, slowly 
but surely, and Europe is trying to create this eco-efficient economy.  As labour and 
environmental costs continue to rise, this sustainable economy will be increasingly 
based on products and services that are adapted to local customers’ needs and 
produced with fewer raw materials, less energy and transport requirements 
throughout their life cycle.  Environmental technologies will help separate economic 
growth from environmental damage and these technologies will be co-developed 
by Europe-based companies and research centers under the guidelines of EU 
policies and coordination, as initialised by the EU Environmental Technologies 
Action Plan (ETAP) initiative. 

Companies located in Europe will be involved in these research & development 
activities, which focus on hydrogen and fuel cells, photovoltaics, wind energy, 
water treatment, energy-saving cars, etc., and will benefit from this innovative 
context and technologies to be put into application throughout the world as 
regulations become generalized. 
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3  :  0 0  
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Clusters: are they really attractive? 
 
Moderator: 
David Walburn, President, Eurada 
Chairman: 
Mario Armero, Chairman of the Board, General Electric Spain and Portugal 
Speakers: 
Philippe Chalmin, Associate Professor of International Affairs, Paris Dauphine University 
Geoffrey S. Connor, Secretary of State, Texas 
Eduardo Gouvea Vieira, President, Firjan 
Robert Huggins, Chief Executive, Robert Huggins Associates 
Ritva Nirkkonen, Managing Director, Jyväskylä Regional Development Company Jykes Ltd 

 

Clusters are increasingly considered the most suited economic development tool 
when it comes to promoting business competitiveness at regional/local level. 

Based on the networking of businesses and specialised service providers and 
suppliers, they allow economies of scale while preserving competition among 
member businesses. Clusters include both public (development agencies, regions, 
etc.) and private (businesses, employer associations) players. What are the 
respective players' roles in promoting the emergence of clusters and activating 
them? What are the benefits of cluster membership for individual businesses? Are 
they different according to business size (SMEs, large businesses, multinationals)? 
Should clusters limit membership to so-called innovative businesses? Is there a 
future for businesses that fail to join-or stay in-a cluster? What recommendations 
can be formulated so that clusters contribute as efficiently as possible to 
regional/local competitiveness? that will be applied throughout the world as the 
regulations become worldwide. 

F r i d a y  2 8
M a y  

9  :  3 0  
a . m .  

Our proposals for a more attractive and competitive Europe 
 
Moderator: 
Christian Saublens, Managing Director, Eurada 
Speakers: 
Mario Armero, Chairman of the Board, General Electric Spain and Portugal 
Jean-Philippe Courtois, CEO EMEA Microsoft, Senior Vice President, Microsoft Corporation 
Serge Foucher, Executive Vice President, Sony Europe 
Grégoire Olivier, CEO, Sagem 
Michael Todman, Executive Vice President, Whirlpool Corporation, President, Whirlpool Europe 
Peter Balazs, EU Commissioner for Regional Policy and Institutionnal Reform 
Nicolas Jacquet, French Delegate to local development and regional action, Datar 
Marylise Lebranchu, First Vice President, Région Bretagne 
Denis McShane, Member of Parliament, Minister for Europe, Great-Britain 

 

Between presidents of Thursday’s workshops and both States and Regions 
Representants, a dialogue begins and is fed with interventions and discussions 
initiated the day before. 
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